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Section 1: Executive Summary 

Back ground and rationale for the project 

Cleo Parker Robinson Dance (CPRD) management are planning to improve their 
marketing and outreach strategies and possibly engage in a capital campaign in the next several 
years. CPRD approached Ubuntu Mentoring and OD Consultancy (UB) in November 2016 to 
explore conducting a survey to gain feedback from a broad range of stakeholders on their 
successes and challenges over the past 5 years and provide guidance for the next 5 years. After 
collaboration, it was decided to combine a survey and focus groups. Surveys would generate 
quantitative information, while focus groups could provide deeper and richer detailed 
information to guide decision-making. The project officially kicked off in January 2017 with the 
planning and data collection phase during February 2017. The final report and Power Points 
were completed in the beginning of March, 2017. 

The executive summary contains a concise overview of the evaluation findings, discussion 
and some implications for decision-making. It is for main stakeholders to gain a snap shot of the 
outcomes and process of the evaluation. If the readers want to obtain a more in-depth picture of 
the evaluation, they can read the full report in Sections 2 and 3. 

Purpose and desired outcome of the evaluation project 

There were four main goals of the evaluation/research project: 

x To gain information from a wide range of stakeholders on the successes and 
challenges both past and present of CPRD 

x Evidence based information to make informed decisions about future 
programming and expansions at CPRD 

x The findings of the research could be valuable for the capital campaign that is 
planned for the near future 

x Serve as a resource for future funding purposes 

Research questions and findings 

The research questions and findings for both the surveys and focus group responses are 
summarized below 

Selected Demographic information 

Demographic information was collected for its relevance to the above purpose of the evaluation: 

¾ Length of time with CPRD: 0 – 4 years; 5 to 9 years; 10 years and longer 
o Of the 115 Survey participants, 55 (48%) were with CPRD longer than 10 years, 40 

(35%) between 0 and 4 years while 20 (17%) participated between 5 and 9 years. 
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¾ In what capacity involved with CPRD 
o Of the 181 survey responses, 115 participants were mostly involved in the 

Academy 60 (52%) and as Patrons 64 (56%) and some participants were involved 
on one or more of the other categories. 
 

¾ Frequency of involvement with CPRD in one year 
o Most participants, participated in CPRD programs and events/performances 

between 0 and 5 times in the past year.  
o If this response is brought in context with the number of classes, events and 

performances (total = 9) of the past year then it appears as if most participants 
attended CPRD activities for more than 50% of the time. 

 
Summary discussion of demographic information 

It appears as if there is a substantial group of participants that are loyal supporters of CPRD over 
many years. They are wearing many different hats and are the main ambassadors for CPRD. 
However, the group between 0 and 4 years are equally substantial and need to be nurtured to 
stay with CPRD for the future. The middle group (5 to 9 years) is smaller than the other two 
groups. It is crucial to retain this group and not lose them due to disinterest or feelings of 
disconnection to CPRD. 

General questions and findings  

All categories are combined: Academy, Board & Legacy Members, Patrons, Volunteers, 
Donors/Sponsors and Renters. Findings include surveys and focus group responses. 

Question 1: Two-part question 

¾ Uniqueness of CPRD:  
o Majority of survey and focus groups responses confirmed that CPRD is viewed as 

unique by participants: Yes: n = 111 (97%) AND No: n = 4 (3%) from a total of 
N=115 survey responses. 
 

¾ Reasons for being unique: 
o Findings from focus groups focused on 3 themes:  

x Socio-cultural influence of CPRD with 3 sub-themes: 

x Sense of community/sense of belonging 

x Sanctuary and inclusive 

x Preserve ethnic roots 

x Professional persona:  

x Encourage professional dancers 

x High quality performances 

x Events and classes throughout the year 
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x Cleo as the founder and icon 

x Ambassador & “face-of-CPRD” 

x Make a documentary of Cleo and use as marketing tool 

x Unifying force 

 

o Findings from Surveys 

x The survey findings reflected the focus groups responses: The top 5 responses 

are reflected in Graph C and Table 3 in the final report. 

x Between 97% and 100% (108 to 110) responses confirmed 2 of the focus 

group themes: socio-cultural influence and professional persona of CPRD. 

x The third focus group theme: Cleo as icon and founder; was reflected 

throughout the responses of the focus groups (Final Report: Box 3) 

Question 2: To stay unique, what should CPRD be doing in the next 5 years? 

Findings from Surveys: Top 4 categories 

x Form focused partnerships with other social-cultural groups in Denver: n=109/115 
(95%) 

x Keep focusing on Denver and its environment: n= 107/115 (93%) 
x Form focused partnerships with schools and universities: n= 106/115 (92%) 
x Focus on marketing and outreach so that the community can know what CPRD stands 

for and does: n= 105/115 (91%) 

Findings from Focus groups 

¾ The major theme from the focus groups was: 

“Market CPRD as a community center* as well as a renowned dance school and company in 
Denver CO” 

¾ Some of the sub-themes included: (Complete list in Appendix D) 

x Marketing and outreach through utilizing technology and social media 

x Formation of partnerships and collaboration with a variety of constituents  

x Academy and performances include new and existing classes, events and 

performances: new and bringing back past ones  

Discussion: In the past CPRD’s identity was considered as a social cultural center rather than a 
community center. It appears as if some of the participants consider CPRD as a community 

center reflecting the values of “sense of belonging and community, inclusivity and welcoming 
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climate”. It has implication for programming and expansion for the future. If CPRD consider 

themselves as a cultural center, programming and bringing in other art forms will be determined 

by this identity. If it considers themselves as more of a community center, other community 

related programs and not only performance arts will be included. It is important to clarifying for 

marketing and outreach. 

Question 3: (Four-part question): CPRD plans to break ground on a new attached building, or/and 
invest into the current building in 2018.  

x Should investments be made on the 1) existing building or/and 2) creation of a new 
one?  

x What improvements would you like to see made to the current facility, building and 
infrastructure? 

x  What would you add to the aesthetics inside and outside?  

Findings from Surveys 

o Consensus among respondents (112/115 or 97%) that CPRD should start with the 
current building with renovations 

o Regarding the main improvements on the current building the top five were: 
x Theater n= 78/90 (87%) 
x Studios: n=75/88 (82%) 
x Dressing rooms and bathrooms: n=71/ 87 (82%) 
x Lobby: n= 68/88 (77%) 
x Internal Aesthetics/entrances and walls: n= 63/87 (72%) 

Findings from Focus Groups 

o Although there was consensus among respondents in starting with the current facility, 
they were clear that CPRD should invest a limited amount of resources in the building 
AND then invest in a new facility that can provide bigger space: state of the art facility 

o Throughout the focus group responses people commented on the need for parking with 
the new or renovated facility 

o There were several comments on “how to” renovate the current facility (see Appendix 
XXX for the list) 

 

Question 4 and 5: Expansion to other geographical areas, communities and populations (local, 
national and international)  

Findings from Focus Groups (Comprehensive list in Appendix D) 

¾ Main theme was: “CPRD’s mothership is in and for Denver” 
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¾ Two related sub themes:  
o For the Academy, the over whelming response was for CPRD to stay in Denver and its 

surrounding geographical areas.  
x It appears as if there was consensus that there are several geographical areas, 

neighborhoods and communities in Denver that could be included in outreach 
and marketing 

o For CPRD as a dance Company, emphasis was placed on continuing and expanding 
beyond the borders of Denver and Colorado. 

x Ideas were shared to bring national and international competitions to Denver 
 

Summaries of specific areas: 1) Academy; 2) Patrons; 3) Volunteers; 4) Donors and Sponsors 

Only selected responses are displayed for these specific areas, based on the relevance to general 
decision-making for CPRD management. Separate PPTs were developed that contained the 
complete findings for these areas and provided to CPRD management on March 3, 2017. 
 
1) Academy:  
 
Question 3 and 4: The best and the worst experiences with the Academy 
(Table 7 displays the findings of the top 5 best experiences with CPRD)  
 
Findings from Surveys 
 
¾ Best experiences:  

 
1. Inclusive and welcoming climate: 74/83 (90%) agreed that it was one of the best 

experiences. This response is aligned with focus groups responses. People choose 
CPRD not only for being a high-quality dance company but also for the “sense of 
community” and ward and welcoming climate. 

2. Instructors are professionals: A large group 72/76 (95%) agreed with this statement. 
Combined with the previous statement CPRD has a winning recipe for success which 
was nurtured from their inception and continue to exist. 

3. Classes are enjoyable and interesting: 69/74 (93%) agreed with this statement. To 
retain participants in the core business of CPRD it is crucial to maintain classes that 
people will enjoy and find interesting. To ensure this from happening stakeholders 
need to be polled regularly for their choices of classes and dance styles. 

4. Ease of signing up for classes: 59/72 (82%) agreed with this statement. It is clear, that 
the process of signing up for classes could be improved upon. It is aligned with 
findings from other questions to the Academy. 

5. Train to become professionals: 54/63 (86%) agreed that classes provide the avenue 
for those who wants to make a career from dance. CPRD is acutely aware of providing 
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classes and training opportunities for both career seeking professionals and academy 
students who wants to take classes for personal enjoyment and recreation. 

 

¾ There were 4 main worst areas experienced by CPRD consumers  
x Improvement to the facility (63/67) or 94% agreed, was the top one for 

improvement  
x Participants wanted instructors to keep students for the full class time: 31/32 

(97%)  
x Most participants did not care if instructors keep them longer: 30/41 (73%). 
x New people: 24/30 (80%) participants agreed that new people need a more in-

depth orientation to CPRD to familiarize them with what CPRD is doing, where to 
find information and what is available to them. 

 
Discussion: These findings are supported by focus group comments too and reflected the 
importance of marketing, outreach and retaining new people and current academy students 
once they start with CPRD. 
 

Question 5: CPRD can improve Academy participants experience by doing the following (rank 
ordered by importance) 
Findings from Surveys (Top four areas for improvement) 
 

x Most participants agreed that the restrooms and locker rooms need to be 
improved in appearance and cleanliness. Only 23 (30%) out of 76 respondents 
agreed with the statement posed to them. This response is aligned with other 
similar responses in the general section of the online and focus group responses 
(Table 9) 

 
x The second comment, regarding where it is most comfortable for parents to wait 

while their kids are in class show that they are more comfortable to wait in the 
areas closer to the studios. Only 19 (30%) out of 69 responses preferred the lobby 
area to 54 (78%) preferred to sit in the waiting area close to the studios. In the 
survey, open comment section, there was a response that the waiting area close 
to the studios could be improved by adding additional seating.  

 
x It appears as if most participants are satisfied in the way they were greeted by the 

front desk staff: 67/78 (86%). 
 

x Signing up for classes appeared to be easy for most participants: 69/76 (91%).  
 

x Most participants agreed that instructors are considerate of all levels in classes 
and move according to a pace comfortable to all students: 67/74 (91%) 
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2) Patrons 

Items are ranked ordered by importance of what CPRD can do to improve participants’ 
experiences  

¾ The top 4 areas for improvement areas: 
 

x Communicate sooner and across more 
channels regarding upcoming show times 
and dates 

70/73 (96%) 

x Buy tickets for individual shows online 
through the website   

70/73 (96%) 

x Upgrade the theatre lobby and bathrooms 74/76 (97%) 

x Provide the opportunity to buy a 
subscription series online 

65/67 (97%) 

 
 

3) Volunteers 

Findings from Surveys 

¾ The top 5 areas for improvement areas: 
x Communicate for regularly about volunteer opportunities: 42/ (71%) 
x Have clear expectations, roles and timeframes for involvement: 40 (70%) 
x Offer tickets to performances or class credits for volunteer shifts or 4 hours or more: 

39 (70%) 
x Improve management of volunteers before, during and after projects: 38 (68%) 
x Provide recognition opportunities for volunteers: 36 (63%) 

 

4) Sponsors/Donors 

Findings from Surveys 

¾ The top 5 areas for improvement areas: 
¾ Communicate more often on the impact 

CPRD is having in the Denver-Metro school 
system 

32 (91%) 

¾ Communicate more often about the vision 
and successes of the organization as a whole 

35 (92%) 

x Communicate more often about 
performances 

37 (95%) 
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x Provide opportunities to interact with the 
dancers, choreographers and Cleo herself 

31 (94%) 

x Make it easier for me to donate (online, 
check process, etc.) 

32 (94%) 

 

Research design and methodology 

o A program evaluation design was followed guided by research questions focusing on 
outcome-based and utility -focused data.  

o Research questions were developed in close collaboration with the CEO, Cleo as the 
Founder, Director of Development and Academy Director of CPRD.  
 

Data collection methods 

o An online survey was created in Survey Monkey and administered based on the 
responses from the 55 participants of the focus groups which consisted of all 
categories of stakeholders. 

o Emails that was opened to review the surveys were 961; while 115 choose to 
complete the survey between February 3rd and 15th.  

o It is about a 12% return rate, which is high considering it was an online survey.  
o Focus groups were facilitated by trained facilitators and responses were recorded by 

trained note-takers. See appendices A, B and C for copies of the focus group and 
survey questions, administration protocol for facilitators and note-takers. 

 

Summary of Discussion and Recommendation for follow up: 

¾ Identity of CPRD 
o Decision need to be made for being either a cultural center or a community 

center. It has significant implications for future direction and programming. UB 
had the discussion with Malik, Hillary and Felicia when preliminary findings were 
discussed on February 27, 2017 

¾ Expansion to renovate existing building and/or to build a new facility 
o Clear mandate to renovate the existing building first within a limited amount of 

money and time 
¾ Internal challenges 

o With expansion in mind, careful planning need to be done with clear outcomes 
and resources needed 

o A staffing and resource plan need to be developed to follow the strategic plan  
o It is highly recommended to hire a full time or part time volunteer coordinator, 

especially when CPRD is going to embark on a capital campaign. There were 60 
participants in the survey that indicated that they are willing to work on the 
expansion phase of CPRD. They need to be organized, trained, monitored, 
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contracted, supervised and rewarded for their efforts. These tasks need to be 
allocated to a specific job portfolio. 

¾ External Opportunities in Denver and beyond 
o Marketing and outreach: there are a variety of geographical areas, communities. 

Neighborhoods, schools and populations in Denver that CPRD can be included in 
outreach. Careful planning would be again a key area 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


